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Journey to Mastery

For Executive teams

Use this route when the issue sits between functions or responsibilities and individual
explanations are no longer enough. The purpose is to develop a view the team can discuss
while preserving differences in perspective.

How to use your journey

Begin with the question that matters to your role. Use one resource or conversation at a time, and
keep a record of what you notice and how your understanding develops. AWARENESS is the
gateway to the five journey phases. You can enter where your question belongs, pause after gaining
clarity, or return to an earlier phase.

Phase Purpose

AWARENESS Identify the question and choose a way to begin.
SEEING Notice patterns in how management and work happen.
ORIENTATION Interpret those patterns in their context.

OPTION SPACE Explore choices and make their assumptions explicit.
TRAJECTORY Choose a move and learn through experience.
MASTERY Sustain reflection and judgment across situations.

AWARENESS

Agree on one shared question. Ask each participant why it matters and what they hope to
understand. Begin with clarity about the conversation itself: its scope, who takes part, and how
observations will be used.

Resources First Experiences of Clarity [Public] « For CEOs [Public]

Mastery develops through repeated reflection, conversation, and experience. The phases
help you revisit your understanding as conditions change.
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Seeing and finding orientation
SEEING

Where do our accounts of the same organization converge or differ?

Explore a common organizational question through a facilitated conversation. Use the Organization
Twin as a basis for noticing patterns and asking for examples across functions.

Carry forward A shared picture of the question, including differences that deserve attention.

Resources The Organization Twin [Public] < Guided Clarity Session [Public]

ORIENTATION

How are our decisions, coordination, and contributions connected?

Use the Facilitation Canvas and, where client access is available, the guide to reading the Twin. Let
each person explain the context behind what they see. Keep unresolved interpretations visible.

Carry forward A jointly understood account of the patterns, with open questions retained.

Resources The Facilitation Canvas [Client access] + How to Read the Organization Twin [Client access]

Stay with the question

Before moving on, ask what you understand well enough to discuss and what remains uncertain.
Another perspective or a concrete example may matter more than another explanation. Keep
differences in interpretation visible so that the next choice rests on an understanding you can
explain.
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https://management-insights.ch/en/guided-clarity-session
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https://management-insights.ch/en/academy/reflection-dialogue-resources
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Exploring choices and continuing practice

OPTION SPACE

Which choices could improve the conditions for our collective work?

Explore alternatives together before selecting a response. Discuss who would be affected, what
dependencies matter, and what each option requires from the team.

Carry forward An option set and a clear account of the conditions each option needs.

Resources From Clarity to Informed Action [Client access] « Agile by Choice Nudge 5 — It's Your
Choice [Client access]

TRAJECTORY

How will we act together and learn across our responsibilities?

Agree on a limited next step, responsibilities, and a point for review. Bring experience from that step
back into dialogue, including effects that were not anticipated.

Carry forward An agreed move and a conversation that will examine what it teaches the team.

Resources Agile by Choice Nudge 10 — Maintain the Momentum [Client access] « Agile by Choice
Nudge 14 — Learn from New Experiences [Client access]

MASTERY

How do we maintain the quality of our collective judgment over time?

Use continuing practice dialogues to examine recurring management patterns. Revisit how the team
interprets evidence and makes choices when context, membership, or priorities change.

Carry forward A recurring team reflection practice and a refreshed shared question.

Resources Better Management — Practice Dialogues on Mastery and Clarity Before Change [Client
access] « Patterns of Mastery [Public book listing]
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https://management-insights.ch/en/academy/clarity-session-practice-for-clients
https://management-insights.ch/en/academy/practice-dialogues
https://management-insights.ch/en/academy/practice-dialogues
https://management-insights.ch/en/academy/practice-dialogues
https://management-insights.ch/en/academy/practice-dialogues
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https://management-insights.ch/en/academy/practice-dialogues
https://management-insights.ch/en/insights/books
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Record your own journey

Use this page before and after a reading, conversation, or practical step. Keep the question specific
enough to revisit. Copy this page when you begin another cycle.

My role and context

The question | want to understand

My current phase and why

What | observe and the examples behind it
My interpretation and what remains uncertain
Other perspectives | should hear

Choices and the assumptions behind them
My chosen next step or reason to pause

What | want to learn and when | will revisit it

After the next step

What changed in my understanding? Which assumption needs revisiting? Where should | return in
the journey?

Notes
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Resources for your journey

The links below retain the website locations recorded in the master inventory. A collection link leads
to the area where the named resource must be located. Book links lead to listings. Resource
choices are proposed from the inventory titles and classifications; individual content and access
should be confirmed before publication.

First Experiences of Clarity
Public | Languages EN; DE; IT; ES | E0845 / W010

Open recorded website location | work-with-us / first-experience-of-clarity

For CEOs
Public | Languages EN; DE; IT; ES | E0842 / W007

Open recorded website location | work-with-us / for-ceos

The Organization Twin
Public | Languages EN; DE; IT; ES | E0838 / W003

Open recorded website location | the-organization-twin

Guided Clarity Session
Public | Languages EN; DE; IT; ES | E0839 / W004

Open recorded website location | guided-clarity-session

The Facilitation Canvas
Client access | Languages EN; DE | E0095 / R033

Open recorded website location | Client Practice Academy / Clarity Session Practice

How to Read the Organization Twin
Client access | Languages EN | E0122 / R051

Open recorded website location | Client Practice Academy / Reflection & Dialogue Resources

From Clarity to Informed Action
Client access | Languages EN; DE | E0092 / R034

Open recorded website location | Client Practice Academy / Clarity Session Practice
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Resources for your journey continued

Agile by Choice Nudge 5 - It's Your Choice
Client access | Languages EN | E0142 / R095

Open recorded website location | Client Practice / Dialogues

Agile by Choice Nudge 10 — Maintain the Momentum
Client access | Languages EN | E0134 / R100

Open recorded website location | Client Practice / Dialogues

Agile by Choice Nudge 14 — Learn from New Experiences
Client access | Languages EN | E0138 / R104

Open recorded website location | Client Practice / Dialogues

Better Management — Practice Dialogues on Mastery and Clarity Before Change
Client access | Languages EN | E0147 / R490

Open recorded website location | Client Practice / Dialogues

Patterns of Mastery
Public book listing | Languages EN | E0035 / R343

Open recorded website location | Insights / Books
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